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Dear Friends,

It is my pleasure, once again, to present The FAM Network Annual Report. Our 2021 fiscal

year was another year of demand and need, as well as success, change and challenge. 

This year our biggest change was, of course, our rebranding! As a part of our expansion

strategy we believe that this change to a more inclusive name was critical. Did you know

that purple is the official colour to end domestic violence? Incorporating this colour into our

logo was an important piece for us as we want to honour the sector we work in. 

While another year living in pandemic times has passed us by, we are still seeing many

families stuck without safe options to escape. As a team, we worked closely with local

womens' shelters as well as national agencies to ensure we were providing the best

support possible to those seeking safety. 

As I look forward to what 2021- 2022 will bring, I look forward with hope and perseverance

in my heart. I am eternally grateful for each and every single person who makes our work

possible. 

We couldn't do this without you.

With gratitude,

Dayna Desmarais

President & Executive Director

The FAM Network

MESSAGE FROM
THE PRESIDENT

Dayna Desmarais,
President & Executive

Director
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Mission

The FAM Network removes one of the barriers for people fleeing

domestic violence, sex trafficking and seeking in-patient treatment for

substance abuse and mental health.

Vision
To ensure that at risk persons and families will never have to decide

between taking care of themselves and taking care of their pets. 

Who Are We?

Program
The FAM Network is a charity that helps survivors of domestic/gender-

based violence flee to safety by ensuring they are never forced to decide

between abandoning their pets with their abuser, surrendering them to an

animal shelter or staying in an abusive relationship. 

In 2021, we expanded our mandate to include support for those seeking

in-patient treatment for substance abuse and we will be continuing to

increase program availability to include those who are seeking in-patient

treatment for mental health. 

When animals come into The FAM Network Program, they are

immediately evaluated by one of our veterinarians and brought up to date

on all necessary vaccinations and any needed immediate health care is

provided. All veterinary care needed while in our program is provided at

no cost to the families. When animals leave our program, they are

reunited with their families and given the supplies needed to ensure a

smooth transition home.
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Program Impact
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In 2021, we saw many of the animals who had remained with us through much of 2020 reunited with
their families. The joy in these reunions is beautiful to see. For intakes completed during the 2021
fiscal year, 51.4% of our foster animals stayed with their foster homes for up to three months, with
8.1% staying for 3-6 months, 8.1% staying up to 12 months, and the final 32.4% remaining in our care at
the end of the fiscal year. The FAM Network does not place any limits on the amount of time that an
owner is able to access the program. As long as they are working with one of our partner
organizations to seek safe, stable housing, we will continue to care for their animals. Our foster
homes provide stories and photo updates to the animal’s owners to keep them connected to their
pets. The fosters who take the animals into their homes commit to fully caring for these animals as a
part of their family. They provide the unique kind of love that helps heal foster animals in a way that
can only be found with a loving family.
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Program Impact Cont.
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Dogs and cats continue to be the
most common pet we care for, but
throughout the years we have
taken in rabbits, snakes and
tarantulas, just to name a few. The
goal here being that no pet should
be left behind. In the table to the
right, you will see a graphic that
details the number of intakes
we've had by type of species. 

When we examine the total animals
brought in and families accessing our
program each year, we can see a steady
incline, as depicted in the table to the
left. Due to the nature of our services,
predicting future demand is challenging,
however we continue to see increased
education and awareness around our
services. We look forward to helping
families across the Ottawa & Valley area
and expanding our organizational model
across Canada.
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Program Implementation
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R E S O U R C E S
Relative to 2020, 2021 saw a decrease in overall revenue. This is directly as a result of not being able
to host our annual Gala, due to pandemic restrictrions, which represents an important fundraising
event for us. On a more positive note, we saw a 7% increase in donations, largely being driven by an
increase in donations from private donors. In addition to donations received, we are proud to highlight
that we received $35,000 in grants from local community organizations and PetSmart Charities
Canada. 

In addition to focusing on providing help to every family who needs it, in order to progress towards
our goal of eventually expanding our program on a national level, we continued to invest in the
adminstration of our program. This included continuing to employ our Executive Director on a part-
time basis, investing into software that helps optimize and run our program, rebranding and investing
in our first external financial statement audit. 

Our direct animal expenses increased 78% relative to 2020. This significant increase was due to an
increase in veterinary expenses and boarding expenses, consistent with the increase in intakes of
animals. We found that throughout the pandemic, it has been a challenge to find enough foster
homes to address the increasing demand for our program. Due to the nature of our program
expenses, it is difficult to predict the timing in which our funds will be needed. We are proud of our
strict fiscal management and tireless volunteers who operate The FAM Network with no financial
compensation. Our financial goal as a not-for-profit organization is to continue to grow our income
through funding and private donations in order to fund our ever-expanding need to service our
program.

Page 6



Donations Events Grants
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89% of participants report their abusers engaged in animal abuse;
82% of bestiality cases involve the sexual abuse of a child;
65% of participants report their abuser used physical harm to their animals
to control, coerce or punish them;
56% of women who flee violence report delaying leaving their abusers due
to concerns about the family pet;
14.5% of participants report their abuser killed their animals;
1/3 of those that do flee report returning to either check on the family pet or
to move back in with the abuser because of the pet.

Research into the Violence Link is only becoming more prevalent. Dr. Amy
Fitzgerald, of the University of Windsor, is continuing her research into the
Violence Link and how it intersects in a number of different ways with law
enforcement, social work, animal welfare etc. 

Below are some of the recent statistics from her studies as well as a
statistic from the Canadian Centre for Child Protection:

Why We Need You

of households that
experience domestic violence

also reported that their
abusers engaged in animal
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89%
of women who flee

violence report
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abusers due to
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Looking Forward

Our team consists of some really amazing leaders! We are
fortunate to have a well rounded skill set and perspective from our
Board members. Our Executive Committee is currently comprised
of our President, Vice-President and Treasurer. 

Leah Swanstrom, C.P.A., C.A., C.B.V.
Treasurer

Dayna Desmarais
President & Executive Director

Dr. Lea Button, DVM
Board Member

Jeff Duffy

Board Member

Jennifer Rose
Board Member
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