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MESSAGE FROM
THE PRESIDENT
Dear Friends,
It is my pleasure, once again, to present the SafePet Ottawa
Annual Report. Our 2019-2020 fiscal year was another year of
demand and need, as well as success, change and challenge.
Over this past year we have continued to work hard to
develop new partnerships while strengthening existing
partnerships and relationships with shelters, hospitals and
transitional housing support programs.

Dayna Desmarais,
President & Executive
Director

We continue to support more than 26 organizations and counting - we could not do this
without your support.
For all of us, 2020 brought it's own share of immense change and challenges with the
global COVID-19 pandemic. This pandemic wreaked havoc for those living with violence at
home, trapping them with their abusers and leaving them to handle unimaginable homelives -a place where we should all be able to feel (and be) safe. For the first time since our
conception we saw complete silence within our sector. No one was able to leave their
abusers and intakes came to an eerie halt. We stayed in regular contact with our referral
partners to ensure that we were ready when the restrictions lifted.
This pandemic also prevented us from hosting our annual fundraising ball, meaning we had
to rely more heavily on our grant funds and our reserve funds to maintain operations
throughout the year.
As we look forward, I want to remind everyone that we continue to be operational
throughout the global COVID-19 pandemic and now more than ever we are thankful to have
your support.
Thank you!
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WHO ARE WE?
Mission
To remove one of the barriers for people fleeing
domestic violence by offering a foster based
program to care for their pets.

Vision
To ensure that any person who needs to leave a
situation of domestic violence will never need to
decide between protecting themselves and
protecting their pets.

Program
SafePet Ottawa is a grass-roots charity that helps
survivors of domestic/gender-based violence flee to
safety by ensuring they are never forced to decide
between abandoning their pets with their abuser,
surrendering them to an animal shelter or staying in the
abusive relationship. Victims come from all
socioeconomic backgrounds: women, men, children,
teens, young adults and members of the LGBTQ2+
community.
When animals come into the SafePet Ottawa Program
they are immediately evaluated by one of our
veterinarians, checked for signs of abuse and all
necessary vaccinations and immediate health care is
provided. All veterinary care needed while in our
program is provided at no cost to the families. When
animals leave our program, they are reunited with their
families and given the supplies needed to ensure a
smooth transition home.
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PROGRAM IMPACT
In 2020 we saw many of the animals who had remained with us though much of 2019
reunited with their families. The joy in these reunions is beautiful to see. For intakes
completed during the 2020 fiscal year, 50% of our foster animals stayed with their
foster homes for up to three months, with 12.5% staying for 3-6 months, 9.4% staying up
to 12 months, and the final 28.1% remaining in our care at the end of the fiscal year.
SafePet Ottawa does not place any limits on the amount of time that an owner is able to
access the SafePet program. As long as they are working with one of our partner
organizations to seek safe, stable housing we will continue to care for their animals. Our
foster homes provide stories and photo updates to the animal’s owners to keep them
connected to their pets. The fosters who take the animals into their homes commit to
fully caring for these animals as a part of their family. They provide the unique kind of
love that helps heal foster animals in a way that can only be found with a loving family.

2018
6 - 12 Months
6.5%

2019

Still in Program
3.2%

Still in Program
19%

6 - 12 Months
3.2%
3 - 6 Months
32.3%

0 - 3 Months
55.6%

0 - 3 Months
58.1%

2020

3 - 6 Months
22.2%

Still in Program
15.6%

12+ Months
12.5%

0 - 3 Months
50%

6 - 12 Months
9.4%

3 - 6 Months
12.5%
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PROGRAM IMPACT
CONT.
Dogs and cats continue to be the most
common pet we care for, but throughout
the years we have taken in rabbits, snakes
and tarantulas, just to name a few. The
goal here being that no pet should be left
behind. In the table to the right you will
see the comparison done by species
regarding number of intake.

20

15

10

5

0

Dogs

Cats

Other

Dogs - Large Dogs - Medium Dogs - Small
75

50

25

0

2016

2017

Animals

2018

2019

2020

When we examine the total animals
brought in and families accessing our
program
each
year,
we
have
historically seen an increase in demand
every other year, as depicted in the
table to the left. Due to the nature of
our services, predicting future demand
is challenging, however we continue to
see
increased
education
and
awareness around our services. We
look forward to helping families across
the Ottawa area and expanding our
organizational model across Canada.

Families
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RESOURCES
Relative to 2019, 2020 saw an increase in donations of 15%. In addition to this increase in private
donations, we are proud to highlight that for the first time ever, we received $20,000 in grants from local
community organizations and Pet Smart Charities Canada.
In order to progress towards our goal of eventually expanding our program on a national level, we found
it necessary to hire a part-time Executive Director. Our Executive Director has been integral in
establishing policies and procedures, securing grant funds, and networking with potential expansion
cities across Canada, all while running our program.
On an overall basis, our direct animal expenses increased 25% relative to 2019. In addition, we saw a
transition in the mix between veterinary expenses and foster supplies. It is important to note that we are
very fortunate to have generous supporters and donors who help us by donating supplies, food and
financial contributions ensuring that we keep our costs as low as possible. Due to the nature of our
program expenses, it is difficult to predict the timing in which our funds will be needed. We are proud of
our strict fiscal management and tireless volunteers who operate SafePet Ottawa with no financial
compensation. Our financial goal as a not-for-profit organization is to continue to grow our income
through funding and private donations in order to fund our ever-expanding need to service our program.

Organizations
11.2%

Individuals
13.6%

Foster Supplies
16.5%
Businesses
5.8%

Fundraising
39.2%

Grants
30.2%

Veterinary
40.8%

Administration
38%

Education & Recruitment
4.7%

Above are the final unaudited numbers from our 2020 fiscal year,
which represents the period from June 1, 2019 to May 31, 2020.
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RESOURCES
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Why we
need you

56%
of women who flee
violence report
delaying leaving their
abusers due to
concerns for their
pet(s).

89%
of households that
experience domestic
violence also reported that
their abusers engaged in
animal abuse.

The SafePet Ottawa program saves lives. By
ensuring that the entire family can exit
safely we make sure that the animals are
safe and will be with their family's that love
them so deeply again soon.
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LOOKING
FORWARD
Our team consists of some really amazing leaders! We are fortunate to have a well rounded skill
set and perspective from our Board members. Our Executive Committee is currently comprised of
our President, Treasurer and a Board Member.

Dayna Desmarais
President &
Executive Director

Leah Swanstrom,
C.P.A., C.A., C.B.B.
Treasurer

Dr. Lea Button, DVM
Board Member

Jennifer Rose
Board Member

Jeff Duffy
Board Member
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WE NEED YOU!
There are many ways that you can help people and pets fleeing violence through
your support of SafePet Ottawa! You can foster, volunteer, donate and share our
posts on social media. Every share, every like and every mention in conversation
means hopefully someone will think of us and support our important work in
whatever way they can. It means that for someone in trouble, help is just a phone
call away.

Every Penny Counts
Your support is so important and every penny
counts.
By becoming a donor you make a direct impact on
the families needing the help of SafePet Ottawa.
It’s easy to give. Visit safepetottawa.com and
click on the ‘Donate Now’ button - then follow
the prompts to sign up as a monthly donor or
any of the other donation options.
To see your impact, please visit our YouTube
page to hear a brave survivor story. We are so
grateful to Natalie for her bravery in sharing
her story.

Connect With Us!
343-882-0108 | info@safepetottawa.com
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